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Ra Comanents on the PPA Altamative Master P!an Tor North Hmrbor
. E‘Jemr Mr. sl ‘ . o

e mt of alf, allow me (o thank you for presentmg tc:*: s the Alternative Master Plan
of tha Phillopine Ports Authord ry (PPA) fcw the Manl | Mmfth Harbor on 21 May
2067,

We reviewad the propussd Aitﬂmam& Plam anr:t are pleased 0 submit our mmal
www ?v.',w YOLIE SONE :deranm

We take exception on the total absence of & daciaratton from PPA as a mat't@r of

policy, 1o have resl competition in, the pmposed plan, The “earlier’ pian raferrad

to i ‘&**e ghcument calls for a pon monﬂpmly first Under the unified contractor
- scheme end teter on, undsr the smg!e f@rmmaf operator concapt. The only

dnff@f&*rm* betwesn the orsgmai plan and the prapowd aliernative piar is the

@mhmmr' of the social costs from the total pmrt develobment cost but’ the
: approach, in our perception, remains the same- e, monopoly. Divid ing North
CHarbor imto three areas pmwdm d!Stl!‘lC’t servmaa does not canst:tute
: ‘C‘"?mm}f‘fﬁﬁ : st

ou mentioned that the prr‘sptﬁ‘sed
will be the one to develep the
eior will come in hey will be

Per bur telephone convers ation this mcammg:.'
aiternative pian assumss that the government’
Manita North Haroor, However, if the private’s
ﬂi]crwet 1o Gifer and prouc"@ a wide rqmge of port setvices and d@\z@!op the portin
a way that would suppert their operation, Givenihis clarifioation, may we request
that 'z definitive poiicy, one thal promsles true- cmmpgwmw ransparency. and
’r’&“‘é‘i‘ﬂ? privats sector pariicspmmn and consuitation. will be enunciaied as 2
Guicir wipie in the privatization of the Manila'North Harbor. Only then can we
mave & Uuly mean] ngfut port ouer“mat:@ﬂ program ‘hpf mest serves the public
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For s, whal comstiiutes g compatition s having at ieast tyo lerminal operators
providing the widest range of port services and facilites that could hendle
comtanazad and broak bulk sargoss carniad by LOL O ang RO-RO vosseis

YWe racommend that

e showid be no cross ownership in the three areas of the port,

the shipping companias should not be allowed to participsie in the
opergtion of the port as this constitutes “restraint of trade”.

Ry ws

‘We welcome this consultative prosess you have started and rest assured that we
will cortinus to give our inputs in order fo ensurg ‘that the medernization program
will promote the commion gC}Od

,Our detal m ¢ u*nmeﬂts beged on the d@cumeﬂm you providéd s are contained
Ary ,#%\itsﬁ hetm«r! A,
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| COMMENTS

1. POLICY DECLARATION: “In view

of developments that have put on hold an

{ earlier Modemnization Program for the

| Manila North Harbor through private

sertor privarration, PIW has

wmtmuaimad an Alternative Master

| Plan that exchudes the refated social costs
{mlwatim of informal settfers)and

proposes 2 phased implementation that

will provide the least dlsmpmon or effect
on uwmmm

| & The “carlier” plan referred 1o 15 a
port monopoly under a unified
contractor scheme (EQ 59) or single
terminal operator (STO) concept.

b. This “alternative” plan follows the
© same concept of the original plan
(ie., monopoly). The only
difference js that the “social cost” is
now excluded from the total port
‘ fdevempmm cost

‘ 2 Under the pr ope}sed plan, north: harbmr
will be divided mtn 3 areas: -
E

Arcta 1 (Plers 2-4) mﬂ }mdle breakbuik
cargoes aud gmall Vesaeli'- ‘

f Avea 2 (Biers 6-12) il handie RORO © |
vessels and house tzge: Pczssmgex Tenmual
” Buﬂdmg (PTB). . ‘

| Ares 3 (Piers 14 - Marma bhpwav) w11}
: hdlﬁiﬁ: LOLO vessels,

' *I‘lmm is'no real c:,ompetmm undex this
plaﬂ. Campetztmn cannot be defined as
RORG‘ vs. LG!LO Vs. breakbtﬂk '

- Cans;dﬂrmg that some LOLG vcsselﬁ

carry not only cargoes but also,
- passengers (28%0 of total shipoalls), . .
;th fe might be a necessity to provide |
T PTB in Avea 3 (see Table 1),
this necessitates 2 PTHs, t}:wn the
eas (Area? and 3) may be |
ped and operated as two te:mmals .

3. D':edﬁmg alomg‘ipd\, tha berths and of
the fairway is t:stmme*d to; b 4t 3. 1
t'mﬂm:n eubic mieters.

‘wm:wﬂi undertake the dredgmg" -

: ‘If 't reﬂwﬂl be twa or three mpﬂratorﬁ 314

| willvery: difficult to divide the chanmeal
; Hm:ate! the 2rea to be dredged (as
wellas tha cost) to the differsst
op! tors. Munxmnng of cnmpimamn

. m?.ﬁm prove diffioudt,
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PPA should vndertaice the dredging,

4. Phasing of development

There is no real need to divide the
deveiopment of Nocth Harbor into
phases. Based on our study on two
operators, the development of the North
Harbor cap done siimultaneously without
cau&mg too mwch disruption fu port

4 Prodictivity

- ;There mm mdxcaﬁonas to the
",j‘eqmpmem Tequirement o productivity
. ileve tha,t must be achieved at the Nm*th
B Harbar‘ |
v

5. Number of Bexﬂm and Quay Lengtf .

s .
i .
§ .

: It aﬁe:ms that PPA is using the cmgmal

, -‘carg_ t)mr:ast {up to year 2013)

2d in the otiginal development
ne,- by Ha.lumwF“m bmh for the

usedﬂm saIhe CRgY fﬂm&a&t in §
Iy own study, there shouldn’t be
t difference on the :tmmber of

d herth 1angth (See” Iablm 2}

|

b

6. mecm wabdat:f

Wy;studv thai will estabhsh Jt

C se::ﬁ plaxl 18 not backed up by a ?




