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SUBJECT : Update on Sea Transport Logistic Cost Reduction

'This is to provide an update on the cdqﬂfﬁduéﬁnn scheme you endorsed during
the 4™ Mindanao Food Congress in Cagayan de Oro held eet April 3-5, 2002,

We agree with the cost reduction measures recommended by the Phllippine
Ports Authority (PPA) managsment, which sre bsing finslized tomorrow
afternoon In an official document. Some of the measurss are as follows;

+» Reduce the required documents from 14 to 22 1o only 4 documents, thus
cutting the procassing time by at least 509%;

= Build more Roll On : Roll §ff berths to athisve more effivient handiing;

» Modarmize the North Herbor by impiementing Phase | of the Plan (Terminat 1)
and despering the North Harbor with:&¢tust ‘construction starting July;

* Exooute preferential action for Mirdatidh. by expanding immediataly the
Cagayan Port;

¢ Complete the analysis of the cost structure for handiing and port charges to
detormine areas for cost reduct g:"

¢ Convens immediately tha Nsiionsl Pat Advisory Council o include more
private sector participation In port mansgement.

While we egree with the above measures, we hed recommended that tha PPA
Board be convened immediately to discuss and resolve the other issues brought
up by the private sector, as idenfitied In my April 25 memorandum to you.
Secretary Alvarez sgreed to do Hils; butenfortunately, we tnderstand that he
cannot convene the Board before May 1.

The attached letter from Mr, Meneleo J. Carlos, Jr. of the Coalition for Shipping
and Poris Modemization may sarve as raference.

For your Iinformatior.



